
1 
 

 

 

 

WIGAN ST. PATRICKS ARLFC 

 

ANNUAL GENERAL MEETING 

 

 

MINUTES 

 

The Annual General Meeting of Wigan St. Patricks ARLFC took place at the Wigan St. 
Patricks Clubhouse, Harper Street, Wigan, Lancashire WN1 3BN at 7:00pm on 
Wednesday, 6th December, 2017, when the following Members were 
 

 
Present: 

 
Catherine Taylor 

Chairperson 

 
Committee Members: Joe Charnock, Cyril Dermott, Chris Fairhurst, Cath Jones, 
Peter Murphy and Gill Rickard. 
 
Club Members: Brian Bradshaw. 
 
Club Accountants: Angela Hilton of HullJady, Chartered Accountants. 
 
Apologies: Apologies for absence were received from Jeff Stuart. 

 

 
Item No. 

  
Item 

   
 

1 
  

Welcome and Introduction 
 
Cath Taylor opened the meeting by welcoming everyone to the meeting 
and introducing Angela Hilton from HullJady, the Club’s Accountants, 
who would be presenting items to the meeting concerning the Club’s 
financial activities. 
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2  Apologies 

 
Peter Murphy advised that apologies for absence had been received 
from Jeff Stuart, who was attending a North West Counties Youth 
League meeting on behalf of the Club. 

   
3  Minutes of the previous Annual General Meeting held on 14th 

December, 2016, together with Any Matters Arising 
 
The Minutes of the previous Annual General Meeting were received 
and approved. There were no matters arising from the Minutes. 

   
4  Report upon the Activities of the Club since the previous Annual 

General Meeting 
 
Cath Taylor reported that the Club’s Open Age 1st Team had struggled 
on the field during 2017 but had ultimately avoided relegation and had 
retained its status in the National Conference League’s Premier 
Division, the only Club to have done so throughout the League’s 
history. She confirmed that the Open Age coaching staff for 2018 will 
continue to be John Ellis, Darren Fletcher and Chris Whiteley, with 
assistance from Mark Barron, and mentioned that John Ellis has asked 
Ryan Powell also to become involved. Cath mentioned that John has 
undertaken a lot of recruitment work and is hopeful of a number of 
overseas players joining the Club. Several players will also be coming 
up from the Under 18s to Open Age. Joe Charnock has supplied John 
with details of players recently released from local professional clubs 
and John is pursuing several possibilities from this. Chris Fairhurst 
stated in this respect that the National Conference League now needs 
to make a proper decision on dual registration, as its current position is 
inconsistent with the process elsewhere. 
 
The Ladies have fielded teams in both the Ladies Summer League and 
Winter Leagues and have been successful, having won the Lancashire 
Cup. However, there is a strong possibility that they will be impacted 
by Wigan Warriors’ formation of a women’s team, in relation to which 
open trials have recently taken place in which a number of the Club’s 
female players have taken part. The Club’s hard work over the years in 
forming and sustaining women’s rugby may therefore be compromised, 
which the Club will be taking up with the RFL. 
 
Cath reported that the Club’s Junior Section has been really successful 
in 2017, with teams competing at every age group. The Under 14s had 
been particularly successful, winning the National Cup and the League 
Championship and coming runners-up in the Lancashire Cup and the 
League play-offs, with 7 of the team having now signed scholarships 
with professional clubs. The Under 13s had come second in their 
League, won the Middle 8s competition and had achieved promotion. 
The Under 15s and Under 16s had also reached Cup Finals. The Cubs 
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team had been very successful and the Club has had strong teams 
throughout all of the lower Junior Section. 
 
Cath explained Rhino’s sponsorship deal with the National Conference 
League to the meeting, in relation to which the Open Age Section will 
receive one free full playing kit each season for the next three years. 
She mentioned that the Club will in fact have two Open Age kits from 
Rhino, with the colour patterns being reversed between them to provide 
an alternative playing strip when necessary. The Club will, however, be 
keeping its relationship with ADM as kit supplier for its other teams. 
 
Cath added that the Club’s financial position is satisfactory. The Open 
Age Membership Scheme has, however, proved difficult to manage 
and so for the 2018 season there will now be a £30 signing-on fee 
without the kit offer or a £50 signing-on fee with the kit offer, with 
subscriptions then payable at £10 per month. This will be the same for 
both the Men’s and Ladies teams and had been agreed by John Ellis 
and Chris Whiteley as the most effective way forward. The requirement 
for payments to be made online will also relieve the burden upon the 
Open Age Secretary, Ronnie Dutch, of collecting subscriptions 
enabling him to focus upon the other administrative responsibilities 
attaching to the role. 
 
Peter Murphy reported that progress has been made in relation to the 
Club’s Development Plan and that strategic objectives are now in place 
to take the Club forward towards achieving its Vision of being 
recognised as the best community rugby league club in the country, 
both on and off the field. He advised that the drafting of the main body 
of the Plan is now nearing conclusion and that draft Action Plans for 
each of the Club’s objectives have been developed, which now need 
to be completed by the persons allocated lead responsibility in each 
area. Peter added that he would like to see this concluded by the end 
of January, 2018 so that potential funding for each objective can then 
be identified and funding bids taken forward. Cath Taylor confirmed and 
supported this as the timescale for completion of the Plan. 
 
Peter added that, in the light of the Development Plan, a full review of 
the Club’s Constitution had taken place to ensure that it is “fit for 
purpose” in taking the Club forward and stated that this would be 
addressed further later on in the Meeting. As part of this, the Club had 
given consideration upon whether it would benefit the Club to seek 
registration as a Community Amateur Sports Club (“CASC”) or apply 
for charitable status, but had concluded that neither would be of direct 
benefit at this time. 
 
Peter also mentioned that Terms and Conditions of Employment have 
now been developed and agreed for the Club’s Kitchen and Bar Staff 
and will be in place for the start of the 2018 season. Role Descriptions 
for each of the volunteer roles within the Club are also being developed  
to ensure that each of the required activities and responsibilities in the 
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management of the Club are covered and to give greater clarity as to 
where responsibility for each of these lies. 

   
5  Financial Statement from the Club’s Accountants concerning the 

Financial Transactions and Financial Activities undertaken by the 
Club since the previous Annual General Meeting and its current 
and projected financial position for the forthcoming year 
 
The Club’s Accountants provided a report upon the Club’s financial 
activities since the previous Annual General Meeting and presented the 
Club’s Balance Sheet and Profit and Loss Account for the year up to 
30th June, 2017. This showed an overall profit of £2,245.63, as 
compared to a loss the previous year of £8,119.90, and the 
Accountants considered that the Club continues to remain on track 
financially.  
 
The Accountants explained that they are currently setting up new 
systems which will save the Club money going forward and will reduce 
the accountancy fees significantly as the system becomes more 
automated, particularly in terms of VAT returns. 
 
Chris Fairhurst observed that the increase in player subscriptions 
reflected well on Cath Taylor and Gill Rickard’s management of the 
Club’s finances. Peter Murphy remarked upon the increase in bar sales 
by almost £16,000 over the year, which Cath Taylor felt largely 
reflected the change of bar supplier from Carlsberg to Bartons and the 
increase in functions held within the Club. Brian Bradshaw queried 
whether the Club’s Sky TV fees were excessive, to which Cath Taylor 
replied that these are in fact subsided by the RFL and would otherwise 
be around £5,000 rather than £3,709. 
 
Angela Hilton concluded that Club subscriptions and membership fees 
are insufficient to pay for everything without the profit from bar sales 
and that it is therefore important to concentrate on this aspect in the 
overall management of the Club’s finances. 

   
6  Appointment of the Club’s Accountants for the forthcoming year 

 
HullJady were proposed and approved by the Meeting for appointment 
as the Club’s Accountants for the forthcoming year. 
 

7  Report upon the Club’s Future Plans and proposed Club 
Developments 
 
Cath Taylor advised that the current priority for Clubhouse 
development remains the refurbishment and/or replacement of the 
toilets and stated that discussions are currently taking place upon the 
best options to take this forward and how funding for this can be 
achieved. Joe Charnock has obtained plans for the new toilet and baby 
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changing facilities and these are currently being costed so that 
adequate funding can be identified.  
 
Cath also mentioned that she is obtaining costings for an IPad to be 
available within the Club for the online submission of match results, 
teamsheets, etc.as now required by several of the Leagues in which 
the Club competes 

   

8  Discussion and vote upon a proposed Resolution that: 
 
“The Constitution and Rules of the Club be revised, updated and 
amended from their current form to the form and wording 
appearing in the document shown and described on the Club 
website as: “Wigan St Patricks ARLFC Constitution and Club 
Rules – proposed December 2017 Update” “.   
 
Peter Murphy explained that in order to support the Club Development 
Plan, the Club’s Constitution had to be “fit for purpose” to take the Club 
forward. The Constitution had therefore been fully revised and had 
been updated in several respects to reflect current practice. Peter 
highlighted and explained the most significant changes and advised 
that these had previously been approved by the Club Committee at its 
meeting on 9th August, 2017. He therefore proposed that the revised 
Constitution be adopted by the Club and this was approved by the 
Meeting.  
 

9  Election of Club Committee Members for the forthcoming year 
 
Chris Fairhurst proposed that all Club Committee Members who had 
submitted an application to continue in their Committee role be elected 
for the forthcoming year. This was approved by the Meeting. 

   
10  Appointment of Officers of the Club for the forthcoming year 

 
Cath Taylor explained the requirement for Officers of the Club to be 
appointed to certain specific roles and proposed the following 
appointments: 
 

• Treasurer: Gill Rickard 
 

• Club Secretary: Peter Murphy 
 

• Club Welfare Officer: Jeff Stuart 
 

• Facilities Manager: Cyril Dermott 
 

• Chairperson: Cath Taylor. 
 
These proposals were each approved by the Meeting and 
appointments made accordingly. 
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11  Appointment of Trustees of the property owned by the Club, 

should any vacancy have arisen 
 
As no vacancy had arisen in the Club’s Trustees, no appointment was 
necessary at present. 

   
12  Any Other Business 

 
Brian Bradshaw suggested that greater awareness of the date of the 
Club’s Annual General Meeting could be achieved if the date were to 
be set and known of earlier in the year. It was agreed therefore that the 
Committee would look to set a date for its 2018 AGM at the next Club 
Committee meeting on 10th January, 2018. 
 
Cath Taylor thanked everyone in the Committee team for their 
contribution over the year. She added that the Club needs to take a 
stance on the number of external events and activities we are asked to 
host as this can stretch the Club’s volunteer capacity to unfeasible 
levels. This will be addressed by the Club at its next Committee 
meeting on 10th January, 2018. 
 
Peter Murphy proposed a vote of thanks to Cath Taylor for her positive, 
supportive and consistent leadership throughout the year and this was 
approved by the Meeting. 
 
 
 
 

 
The Meeting closed at: 8:11pm. 

 

 
 
 
 
 
 
 
Received as a correct record of the Meeting by:  
 
 
   

.......................................................... 

Catherine Taylor 

Club Chairperson 

xth xxxx, 2018 
 

 .......................................................... 

Peter Murphy 

Club Secretary 

xth xxxx, 2018 
 

 


